NATIONAL INSTITUTE FOR RESPARCH IN HUCLEAR SCIENCE

DIRBECTORSS MEETING

Minutes of the meeting held at State House, Holborn
on_11th March, 1965,

Present:

Dr. A. C. W. V. Clarke
Professor A. W. Merrison
Dr. T. G. Pickavance

¥r. H. Rothwell

Dr. J. M. Valentine
Professor D. H. Wilkinson
Dr. J. A. V. Willis

An apology for absence was received from Professor B. H. Flowers.

1. The mimutes of the meeting held on l4ith Jamueyy, 1965, were approved
after correction as followa:=

Minute 2, third line of paragraph beginning "It was agreed that",
182,95 million for Daresbury" should read "22.925 million for Daresbury®.

2. Iatest information on ths SRC
(2) Organisation

Dr. Clarke outlined the organisation proposed, as he understood it,
by Francis and Walker, with six divisions under three directors, Mr. Hosie
being the director responsible for the Nuclear Physics and Space Divisions.
Professor Merrison said that the Huelear Physics Board ought to be
informed of the proposals for finsncial delegation to them at their
shadow meabting ca March 22nd. The Board should also decide what officials
they would have in attendance at their meetings.

(b) Conditions of service

Dr. Clarke said that the Covermment had yielded in principle to
the proposition thet future entrants to NIRNS laboratories should be
_on AEA conditions of service. At present. they were making reservations
about Daresbury which appeared to Dr. Clarke to be untenable.

3. Puture recruitment and promotion

Dr. Valentine reported on Mrs. Paton®s visit on March 9th. It appeared
that the Treasury had stipulated Civil Service Coémmission involvement in
recrultment. The directors considerad that while some arrangement to link
the SRC with & larger body for the purpose of preserving uniform standards .
wags perhaps needed it was not desivable to use the full €ivil Service Comnission
procedure beeause of its delays and formalities, and probably not appropriate
to do so with AEA conditions of service.

On promotion procedure it appeared that Mrs. Paton ocnvisaged a central
SRC procedure at higher levels and local laboratory at a lower
level, very much on the lines &t present used in , but had not yet
worked out 2 proposal in detail. IMuch thought would be needed.

On the questicn of introducing university representatives into promo-
tion pansls, on the present NIRNS bssis, Dr. Clarke said that it was clear
that objections would be made from several quarters. However, this matter
would need locking at afresh in the SRC context.




With regard vo the wish cupressed by the Ixecutive Committee that
the Nucleay Physics Boerd should have control of promotion of their
staff, a fight was foreseen and it was agreed to raise this point at the
Exscutive Commitiee.

he  Sclembific collaborabion with AFA

It wos agreed to review the scientific collaboration betwsen the
Rutherlord Leboratory and AERE and the question of possible payment.
Dr. Valentine was asked to comvens & working party with AERE and Ruther-
ford Laboratory scientific representatives as well as Dr. Clarke.

5.  Elve-year foracast

It wvas agreed that the main thing to concentrate on at the Executive
Comnittee was the division bstwsen basic and additional programmes.
l"*'ofessor Merrison indicated modifications and refinemente which he would
suggesting in the provision for university capital end cuwrrent expen-
d iture in the Rutherford basic pro it wes l].ao to reduce
the Rutherford computer provision g IO(K per year, to to the university
pital plus current ﬁxieh should be added together, not shown separetely.

Profeasor Marrizon said that he would look again at the question
whother to add some additional current expenditure to the provision for a
storage ring in his additlional progremms.

It was agreed to ask Dr. Adams for the latest figures for the
nuclear structure laboratory for the five-~yesr forscast.

6. Futurs of Directors® Msstings

It appeared likely that there would be increassd business for the
Directors? meetings in fubure, taking soms of the work which cald otherwise
only be done by the Nuclear Physics Board.

A laboratories' sub-committee of the Board, to do this work, was mot
fevoursd. A Bristol office of the Nuclear Physics Board was probably

o
nzaded.

7. PFized=term appointments

De. Clarke saild that thers would be difficulty in introducing fixed-

ern appointments on the Civil Service basis at Daresbury. TheIPCS would
rojccb, both because they eppsared to prefer the present Rutherford
Laboratory scheme and because they did not represent those Civil Service
posts. It was agreed, therefors, that in Daresbury fixed-term appoint-
ments for the immediate future the Rutherford Iaborstory basis would be
used, and the proposal to change to the flat-rate salary scheme, although
desirabla, should be delayed for a fow months.

J. A. V. Willis
Secretary

15th March, 1965.



