V) STITUTL FOR RESEARC : AR SCTILIICH

Lﬂ.nuﬁu of the Directors' lleeting held on 20th ﬁly, 1064 at w

Present: Professor A. 1. llerrison
Dr T. G. Pickavence
Dr J II Valentine
Dr J. A T, VWillis

Aprn, 1964 amd %o imply that 'lh. Inlﬂm had no proper gystem of
central financiel control. It had therefore been pointed out that such
a system did emist, based on the Directors' lseting. It was agreed
that the Institute would meke unified cash demends on the Authority in
a way consistent with this situation.

arrangemsnts nee manegsing the SIP and computer vnit ‘o be
provided by the Iuntun for geneal university use dbut sited at one
university The minimum provision would be a controlling committee,
probably cheired by & scnior professor of the university concerned and
inoluding a project leador from the university staff, end a F.I.R.I.O.
ropresentative, the committee having limited finencial powers dolomtod
o it from an Institute source. Besides controlling finance the
committee would need to see that other universities needs were fairly
met. This might involve additionral membership.

The question whether Institute steff might be seconded to the
project was also discussed without conclusion

It was noted that the points mentioned above would be diumaod by
the Siting Panel whioch might meke positive recommendeations.

3.2

The Seeretary was asked to meke a first dreft of e recommendation
in the name of theChairman of the Physics Committee. This would bave as
an appendix a ststement by U.I.R.I.S. staff on finance.

In the normel way, this mouondntion would fall o be fully con-
sidered in time for the next five year forecasts at the beginning of
1965. However, the Fhysics Committee would certainly hope that it would
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be possidlo to make a start on the second wmit in 1965/66. Therefore
the proposal to include appropriate provision in 1965/60 estimates
must be put bofore the G.P.C. and the Board without delay. It was
agroed that at this stage this should be done by addition te the
estimates at present being drafted, troating the second, third and

 fourth SIP unite as a new project in the same position 2s the projoct

for further exploitation of the Butherford Laboratory. Choices between
one proposed new project and another should be left o the Board.

maad tha d b lewed at & suital opportuni 4
mean time it was noted that the provision of large computers hed
outside the scope of Ir. Jolliffe's letter, which referred to the
moasurements from second generation film measuring machines being
analysed on existins large computers.

3.4 S80Y IFlOoWers oriKing 't computin QS Dr. Pickavance
said that he had discy i this briefly with Prof or Flowers. They
had concluded that the busin of the Torking Party would be to

irvestigate the computing needs of nuclsar and high onorsy physics. -
Bearing in nind thet the recommendation would eventuslly reach the

A C ST for consideration they thought that it would be useful for

the Working Party to keep in touch with representatives of other sub-
Jects such as crystallography and cosmology which had very large comput-
ing requirements. Thus when the time came to report there night be

the possibility of co~operation and at least the Working Party would

be armed with somo knowledge of other big reguirements.

_ Laboretory: It was agreed that the Iluclear

boratory proposal required final consideration by the
Physice Committee bofore submission to the Institute. The interim
report recently prepared would not suffice for this purpose. A final
report was noeded and therc was a feeling thet the erguments for the
Laboratory needed stronger presentationthan in the oviginsl Adams
Beport As soms urgency wee involved and Profossor Allen was abroad
Professor lierrisen said that he would encoursse Dr. Green to start
preparing material for the final report, firet making contact with
Professor Vilkineon snd Professor Allen. 4

The letter dated 22nd July, 1964 from lir. Thompson to I'r. Dreke
stating that no more than £7,1I1 must be committed was discussed.
After a delophone conversation with Iy, Drake it was agreed that
unless he and lir. Thompson would take the responeibility of advising
Dr. Pickavance to commit the additiomal £0.2]l, in the circumstances
which had been described to them, we must press for immediate reference
to the Treasury. The Seoretary was asked to write to I». Drake

The state of preperation of estimates and plans for preparation
of a full draft for congsideration on 17th Avgust were discussed.

APPROPRIATION ACCOUINT
The Socretary submitted copies of the draft appropriation account
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1063/64 and it was agreed that subject to final check that lir. F. Q.
Yalker had no further queries this could be sent the A L.4,

T SADCUTIVS COITTInTam
‘The parer by the Socretary dated 21st July was discussed in

detail in order to propare the way for the preparation of a first

draft of the Board paper. The Scorvetery was then asked to prepare

Dr Valentine's paper entitled "N.I.R.U.S. Committee Struoture"
dated 21st July, 1964 was discussed. Professor llerrison said that he
hed expected & paper on I'«I.R.I.S5. Grantsto Universities based on his
owm previous paper but revised in the light of the discussion at the
meeting on 20th llay; 1964. After further discussion, intended %o
clerify the position, Dr. Valentine said that he would try %o produce
such a paper.

The meeting had before them a substential series of notes and
comments by Ibr. lullett but members had not had time to study these
thoroughly It was agreed that a moeting of the Promotion Committeo
for this purpose should be held as soon as possible and with holidays
intervening & great effort would be needed to reach conclusions by
the time thet the January, 1965 review ought to start.

I% was agreed that the Chairman should be invited to write to the
Socretary of State for Dducation and Science about the recent Govorn-
ment Statement on the Trend Roport. pointing out that the Institute
had made representations on this subject and that they still felt
stronsly that the verious aspects of nuclear physics should be dealt
vith through the same channel Professor llerrison and Dr. Fickavanoe
would discuss this point with the Chairmen when they saw him the -
following day. :

J. A V Willds,
Sooretary.



