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LATIOUAL INSTITUTS FOR RUSIBARCH Il IUCLUAR SCICICH

DIREC ' LBETIIC

[iinwies of the meeting held on 10th larch, 1964 at Chilton.
Present: Dr. T, G, Pickevance
I». D. J. Kinnerseley
Professor A ', llerrison

I. H. J Iiillen
Dr. J. I'. Valertine
. d a1l

9. Iary'SS _OF THE LAST ITATING HULD OF OTH FuBRUARY

In llinute 2(a) tho words, "though this would not be written irto
t.e statement" should be deleted. ith this amendment tho Ilinhutes
Jere approved.

2 HATTERS ARISITG FROI! THG IIITUTIS

Iinute 412 or 10G2 lir, Ilillen said that the Accounting
Officer had a that anr over~exrenditure of £50,000 of non-capital
in the nuclear physics laboratories would be acceptable within a total
outturn not exceeding the Vote. I, liillen said that there were still
considerable uncertainties in the outturn, His best guess was a
£30,000 under-expenditure on the whole Institute Vote made up of
£80,000 under-sxpenditure on capital and £50,000 over-expenditure on
non-capital. The Treasury's rule that no special effort must be made
at the year end to speed up or slow down expenditure was at the
noment being re-emphasised. It was sgreed that this rule would be
followed.

3. LATTERS G 1 THD AUD FERSOITEL COITITTUE IBETINGS O
1

(a) Pive-yeer forvecast: Ir. lillen was asked to prepare the amend-
ments to the five-year forecast which the Board had decided upon., It
was agreed that although the A,il.A, did not require the detailed five-
year forecast until the end of llay, it would be advantageous to get it
to the llinister's Office quickly because it now seemed possible that
therer would be a renewed discussion before long between the llinister
and the Treasury on the Institute's finances and the !Minister should
bhave the latest forecast before this discussion.

(b) Promotion review: It was agreed that as the next step Dr.
Valentine should send the draft scheme to the I.P.C.S, and find out
whether it could be agreed with little difficulty or whether they
wanted a serious debate. If the latter, it would be necessary to carry
out the coming review under interim arrangements.

(e) o ¢ It was egreed that the scheme should be
further reviewed in the light of the Personnel Committee's comments

end that a paper should be prepared to go to the Board (not necessarily
at the next meeting) via the Personnel Committee. The Board paper
should give further inform tion including proposed saleries, numbers
involved and an ocutline of the back history. Dr. Valentine would
consult Dr. Howlett {urther about the needs of the Atlas Laboratory.
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5.

PUBLIC ACCOULTS COITIITTES HEARIUG

Dr. Pickavance said that the drafting of a brief for the Public
Accounts Commitiee hearing on 16th April had reached en advanced
stage. A draft drief should now have reached Lord Bridges.

LSTIIATDS - TIITN-TABLI FOR PREPARATION

The G,P.C. meeting of 2ist July and Board meeting of 22nd
CSeptember were not well timed for consideration of the Estimates but
after discussion it was agreed not to attempt to alter them., For
future years G.Y.C, meetinge in February, lay, early September and
lioveuber, with Board meetings about a month later were desirable.

VHITLGY COUNCIL

It was agreed that Professor lierrison would take over the Chair-
manship of the Whitley Council after the next meeting, The Official
Jide membership was also reviewed and it was agreed that it should
consist of four from the Rutherford Laboratory, three from the
Daresbury Laboratory and Dr., Villis who would act as Joint Secretary.

Ir, Kinrersley sa2id that he proposed to write to the Staff
Associations inviting them to discuss arrangements for consultation
with the Official Side at Daresbury on local matters. It was agreed
to wait until this had been done before telling the Staff Side about
changes on the Official Side of the H.I.R.II.S. Hhitley Couno:u.

. Dr, Valentine said that it was time too to set up the Ruthorford
Laboratory Uh:ltloy Com:lttce.

L

lie. Khinoialey said that he was preparing a note -saittna out for
information of those concerned the time-table for taking over functions
at present carried out by the Rutherford Laboratory for Daresbury.

(a) Dr, Willis had circulated for information wpies of corre

with the Treasury and it was agreed that the matter should be dealt
with outside the Committee in consultation with Ir. Kinnersley and
Dr, Valentine, Dr. Pickavance made it clear that there was certain
action which he intended to take, such as converting Chilton House to
flats., If the Treasury wanted a long correspondence on principles,
this must not be allowed to hold up action on the specific items.

(b) r. lMillen drew attention to the new situation whioh had srisen
in the Chilton House case where lir, Drake's Department had demurred at
implementing a decision taken at the G.P.C. in lfr, Drake's presence.
It was agreed that Ifr. liillen should attempt to clear this point
verballys if this looked like being difficult Dr. Pickavance would
take it up. ; v

AGENDA FOR THE G,P.C, ON_137H APRIL
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@ (a) I'ina Pinance Statement. (To come early on the arenda.) .

(b) Budpets for travel abroad and for entertainment,

The latter paper would zive an anelysic of the 1903/04 experdi-
ture, separating if posscible visits in connection with the supply of
equipment from purely scientific visits. The budret for the econing
yeer micht heve a forecast amalysis on the same lines. lir. Kinnersley
said that work had already been done on these budpets for Daresbury
and figures wowld be sent to Dr Uillie for inclusion in the paper

10.  JTAFF COLDITIONS GUIDS

Commente had been received from the Staff Side ou the draft guide,
bharded to them in lay, 19G3, After discussion it wagc agreed that any
such guide adorted at thic stape should enmbedy the fewest possible
alterations from that of the Authority. It was also agreed that
althouch the Staff Side were being consulted in its preparation, it
would be isoued by the ianacement and not as an agrced decument,

It was agreed tﬁat Dr. Villis, Dr. Valentine and lr, lyatt (on
behalf of the lecretary of the Daresbury Laboratory) should undertake
further discussions with the Staff Side on this puide,

11

A note or the effect of the above Act had been circulated. It
wac agreed to take action on the lines there recommended, i.e.

() to produce documents defining the terms of service for non-
industrial staff covered by the Act. These would be based
on the corresponding documents rnow in preparation in the A.L.A,
Copies would have only a small eirculatior and should be kept
fully amended;

(b} to produce an Institute Industriel Hapdbook based en that of
the Authority, and

(¢) to issue short individual statements to all employees, industrial
and nov-industrial,

It was agreed that Dr. Willic should ceek the agreement of the
Staff Side and Trade Union Side to thic courss.

J. 4. V, Willie

19th March, 1964,



