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NE G TO DISCUSS BUILDING WU

¥inutes of a special meeting held in Building R.1 on st July,
1963 at 10,30 a.m.

Presents: ¥r. P, Bowles <~ Chairman
¥r. A. L, Cuthbert
Mr. G. H., Flook
Fr. J. L. Godfrey
Er. A, Bancock
Mr. A, Filler
¥r. J. A. Nott
Mr. E. W. Young = Secretary

. The Chairman opened the meeting by explaeining that it had
become necessary to axamine the finanoes of current building
projects with a view to effecting considerable economies in
ozpenditure over the remainder of this financial year,

2. Fr. Flook gave a summary of those projects whioh will have
the greatest effect on expenditure during the period under
review. They arei:-

R.2 Extension £87,000 ITPF 743
Lecture Theatre R.22 £27,000 gty s ¢
R.18 Extenmsion £26,500 " 763
Site Power Pistribution £36,000 " Re0
Sub-Station 14 £21,000 " 764
ATLAS Laboratory £160,000 R

These represent a total of £358,100 to which rmust be added
157 fees. Of this total Fr. Flook eetinatod that some
£350,000 will be expended in the curremt year. In addition e
further £250,000 is due out in payment on bills from comrleted
projects and for plant and equiprent already delivered to the
gite. He felt that it would be uneconomioc &nd unwise to halt
work on these projects. This was agreed.

3. The Chairman then asked the meeting to coreider thoss
projects currently under discuesion but not yet aprroved, and
deocisions were made as followst-

(a) Electronice Block R.33) Suspended - tendsrers to be so
notified.
Notes When work on this project ie resumed it will be on
the basis of considerable changes in the function, and
thus design, of the building.

(v) BHeavy Plant Sicre R,40 Deferred.

(c) Fer Faintenance 1ding (R.4 Extension) - Deferred
() Site Power Distribution (Sub-Station 13) - The Chairman
will meet electrical engineering staff to agree minimum
requirements of power supplies and will then decida on the
future of this project.
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(e) Helium e « The Chairman will
discuss this with ¥r. Sno and report to the Director.

(£) Low Background Laboratory ~ Deferred.
(g) Bedistion Building - Deferred
(k) The Cosener's House Extension - Deferred

(j) Storm Dreivege - Chilton Pond - Deferred

(k) Footpaths - Action to stop on completion of the section
on north side of Romd 5 adjacent to staff restaurant. Thias
has already been commenced.

(1) GOetekeeper's Lod a Gates - No action on services
work - the lodge is on er and very must be effected.

(m) Xxwo 1 - Remove Existing pump and starter gear,
asgocia with cooling circuit and replace with new plant.

Suspended. Chairman will meet Fr. Venn and Kr. Hadley to
decide the future of this project.

(rn) Site for Contractors Workshop Ares - Suspended

(o) R.& Exten « Roof to be completed, K. and E. work
suspended.

(p) Injector Room Ertrance - Deferred.
(q) Car Park - R.25 - Deferred.
(r) mo_a%m; - Deferred. The secretary is to check with

r
the Orounde Committee on proposed treatment of staff
restaurant surrounds.

(s) M&g&%- this must go through as the
parties have exchanged con ta.

(t) Sub-Station 14 - must go forward.

(u) L R % 4 8 - This project
is deferred, excep the access 8 must be
completed. ]

(v) w% = Deferred.
Fr. Mott said that part o 8 work be done to prevent
erosion of the banks leading to heavy expenditure on remedial

work later. This was agreed and the Chairman ssked for a
revision of the cost on this basis.

(w) A:ingdon-Chilton Housing Schemes - Chilton housing deferred.

The meeting then oonsidered the projects listed in lNinute
2 to assess the possibility of effecting econonmies of expendi-
ture in the current financial year. The following conslusions

were reached:-

(a) R.2 Bxtension: Allocated low priority with possible
saving of £5, o

(v) Lzoture Theatre B.22:3 As for item 4(a) above with saving
of £5, .
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(¢) R.18 Ext Hake watertight then switoh to low
priority effecting possible saving of

The remaining projects listed in Kinute 2 are to proceed as
planned,

4. In summing up the Chairman assessed potential savings on
ocurrent projects as followss-

I.T-Po ’o- 743 - Cs,m
ot ol G - £5,000

" R | ¢ T £5,000

. ol | - £3,500

" A L e £3,000

Ll =TI - £1,500

. Rl - ¢ - £3,720

. " 768 - £800

s e - £6,900
Footpaths £800
Total £35,220

5. FEr. Flook gave estimated expenditure for the current year,
in the light of the above decisions as followat-

Rutherford Laboratory £350,000
Plus Fees £100,000

ATLAS Laboratory £160,000
Plus Fees £15,000

Total £665,000

S

The Chairman stated his regret in baving to slow down work,
particularly during the sunmey, but he asked that overtime be
stopped to inorease vastage, and for priority of labour to be
given to the Atlas Laboratory, and other current building
projects most affected by the financial stringency.

Construction and S.¥.0. Staff

In view of the smaller expenditure on capital building
during 1963/64, and the reduced activity following the operation
of Nimrod scheduled for 1st August, 1963, the Chairman requested
that an inmediate examiration be nade of the number of
Construction Group Staff required on sites In this comnection
he said account should be taken of the large expenditure on
clerical support staff supplied by A.E.R.E, which he noted
garried an overhead of 140/, ¥r. Flook said he preferred in the
first place for S.¥.0. to make the éxanination and for a paper
to be presented to ¥r. Vidy prior to discussion et the Rutherford
Laboratory. The Chairman accepted this but asked for the pwt
study to be treated as urgent.

Mr. Bowles said also in response to a point put by Rr. Fott,
that the arrangements for Corstruction Group Staff to be
seconded to the Rutherford Laboratory for Shift Operations,
would have to be withdrawn. He agreed to write to ir, Dieney
about this direct.

E, W. Young
Secretary
Rutherford Laboratory
18t Jub’, 1963.
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