N PRESENT Ilr. P. Bowles .. Chairman
Mr. Go. We Dizon
Mr. J. C. Louth
Mr, . Snowden
Mro Ge . Venn

Hxr. A, Hiller .. Secretary
IN ATTENDANCE :

Mr. P. B. Dunthorne
Nr. G. Il. Harbert

TERNS OF REFERENCE :

éh The Chairman stated that this Committee had been forumed
at the request of the Director of the National Institute.

The objects of the Committee are as follows :=

(a) to review proposals for new schemes and additions
or alterations to existing schemes

(b) to ensure rapid consideration of building design
af'ter the necessary approval has besn obtained

(e) to be responsible for siting policy
(@) to review the cost of schemes in progress

The Chairman emphasized that the objects did not include
consideration of constructional details, which would be done with-~
out commitbtes but were concerned only with the initial technical
approval of schemes and the subsequent progressing to construetion
stages.

UENBERSHIP OF TIE COMMITIEE :

The permanent members will be Mr. P. Bowles (Chairnan),
Mr. G. W. Dizxon, lIr. J. C. Louth, Mr. II. Snowden, Mr. G. N.
Venn and lMr. A. Miller (Secretary). Additional members will be
invited at the Chalrmen's diseretion (e.g., proposer of a new
building scheme, New Works representative). lir. Louth was asked
to look af'ter non-project buildings and lir. Venn to exercise
control of expenditure so that authorisation at proper level
could be obtained prior to commitment.

ARRANGELENTS TOR_MEETINGS :

It was egreed that'meetinga should be held at monthly
intervals with edditional meetings, at short notice to consider
urgent cases.
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FINANCTIAL ARRANGEMENTS :

The Secretary stated that a draft paper was under
consideration which set out the finencial powers to be
delegated to the Committec. The Chairmon stated that all
papers for the General Purposes Committee on building matters
should be considered by the Committee.

METHODS OF SUBMISSION OF MAIN SCHEMES :

The draft paper circulated with the agends was discusse
ed and it was agreed that, after amendment and spproval, it
should be circulated within the National Institute. The
revised draft is stbached to these minutes.

EXISTING SCHEMES :

Ur. Dunthorne agreed to prepare for the next meeting a
list of all existing schemes setiing out the up-to-date position
on approvals specifications, drawlngs ete.,

The Chairmen stobted that minor works costing less than
£1,000 would be considered by the Committee by means of a
sunmary report presented monthly. This would briefly describe
the work authorised outside committee and the gross ezpenditure
cormitted on minor works. If, however, a particular item was.
in the opinion of the sponsor or Chief Architect, one of
contention, then the Committee would consider it, despite the
snall financial limitetion. Mr. Venn was invited to prepare
the monthly statement of minor works for the Committee.

Mr. Horbert commented that the present approvel procedure,
which necessitated numerous requests for apvroval, even after
scheme approval had been given, was not satisfactory from his
point of view. He asked that New Works should be empowered to
place all the nescessary contrects for a scheme without having
to refer back to the origimal epproving authority.

The Chalrmen said that he would discuss this point with
the Secretary of the National Institute.

PHASE IT BUILDINGS :

. Dimn agreed o prepare for each building for the
next meeting :

(1) An estimate of approximate cost
(i1i) & specification
{iii) A sketeh plan
It was also agreed that similar details would be preper~
ed for other buildings approved in principle by the General
Purposes Commlttee and mot formerly part of Phase II.
TEMPORARY BUILDING SITES :
The Chairnan pointed out that terporary buildings would
be required as the Netional Institute stalf was expected to

grow faster than was originally enticipated. He asked lr.
Dixon to produce a site plan marked with areas suiteble for

temporary buildings.
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NUMBERING OF NeT.RoIN.5, BUTIDINGS :

In reply t0 o question by Iir. Louth, lr. Dunthorne
s0id ‘thet the matter wos being considered by the Secretary of
the Netional Institute.

DATE OF NEXT MUETING 3

The next meeting will be held in ilr. Bowles's office,
Building 212, on WEDMESDAY, 12th AUGUST, 1959 at 9 a.n,

2ikh July, 1959
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